isswh.eg@gmail.com :(Sg5 & https://isswh.iournals.ekb.eq”:g-bﬂsel‘i\ 8 gall

[ Yoy gle Jo¥ el o0 aml) ‘LGLA’.'\;Y\LA&J\UQQMU.\M.AA]

S 398 (30 il sl bl i S
ey 95| i bl i

eyl el e | U i 3G
goiaal) il aaady Gyt

Olsla daala dslaial) daadll AulS

Y1y


mailto::com.gmail@eg.jsswh

Yoy gle Jo¥ el o0 aml) Leldiay) dasdd) b cila) o s
isswh.eg@gmail.com :fs58 2 https://jsswh.journals.ekb.eq : 5958 a8 gal)

¢


mailto::com.gmail@eg.jsswh

|

Yoy gle Jo¥ el o0 aml) Leldiay) dasdd) b cila) o s
jsswh.eg@gmail.com ;5958 & https://jsswh.journals.ekb.eq : (s 5N a8 gall

|

wailal)
COUSE Al (e 22ally A Sall e labaiall (e HSH A mad 28 LaTsale
Liai g dapdal a5 sl aguadi) Clalall ) a3 S o) g A oY) e diaill 5 dpalaiil)
oat o s Nle g ladanll Gl a DA e Jaad g0 2aisall Jaws sl o) Lga 3 ylaYy)
iladaiall el Lgaras L3l clidl) cilalgialy ¢ sl e U Al saill cilaradiall 5 3 ) sall
Al il s Aagadn 2 aa I Ada) A 5ol G 4 il 1ia Lkl by
et Aali g ¢ Ler Cplalal) (S Jaras 3 e sSall e iladaiall § gt i) dpaglal
ila (Mg alee (e Leall 2ty Loy oLl Ada 50 4, 5y Gl 58 Qs e luiany ae
Akl 85l Glasda s Jeall Ay 8 s o W) Joal i) Ol A e i) CJISE )
Ab G o5 Gy ¢ aadaiill LedSan A5 pa ade 5 Claslaal) (i g il ) ja¥) 4y s2aa
05 An il Lad ) sa o) g aahads 8 KAl e ciladaiall 3 e st ) A )
a3 e Janll 5 dalaial) painay cpleball zmod cala (s Ly calebal) (55 s
Lo Clalall e U Alanl (3 (e e Cplalall g Jladll Joal i)
AoagSal) e cilaliiall cplalall cpSad 3 gga- Asaalaiill el (dalidal) cilalgl)
Abstract
Usually, many NGOs may be littered with many organizational
problems and administrative fissures, whether they are due to the
workers themselves or to the nature and style of management in them
or to the community in which these organizations operate, in addition to
the lack of resources and funding allocations necessary to meet the
needs of the groups they serve. Organizations, and within the
framework of this approach, the current study sought to determine the
nature and causes of organizational problems that hinder NGOs in order
to empower their employees, especially administrative problems and
their inability to attract qualified human expertise to carry out the tasks
assigned to them, in addition to the supporting problems and the
absence of functional communication in an environment Work, the
tyranny of bureaucracy, the difficulty of procedures, the lack of
information and the inflexibility of its organizational structure, and then
this study sought to identify the efforts of NGOs in planning and
managing their human resources, in rehabilitating and training their
staff, as well as integrating workers into the organization’s community
and working to achieve effective communication with workers while
ensuring the achievement of protection necessary for its employees.
Keywords Organizational problems -Efforts to empower workers-
NGOs.
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